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FINANCIAL PLAN 

1 Financial Cost Estimates 
PIs and Co-Is are responsible for funding the management and the activities  as 
listed below: 
 

GROUP ROLE Responsibility 
IFSI, Italy 
(with the contributions of AMDL, IFN, ISM, 
UNI RM2) 

PI 
PM 

Sensor Responsibility 

Physikalisches Institut, University of Bern, 
Switzerland 

CO-I Ionizing surfaces, 
Calibration  

CESR, Toulouse, France CO-I High Voltages 
Center for Space Research, Warsaw, Poland CO-I Low DC/DC power 

supply, supporting 
activity for post delivery 
integration & test  

FMI, Finland CO-I Scientific EGSE 
Table 1. Responsibilities of the Institutions. 

 
 
Sections 1.1 to 1.2 detail the estimated resources for each activity subdivided 
into  subsystems. 
 
All the funds needed for all the phases of the development and operations of 
the SCENARIO instrument will be provided by ASI and the National Funding 
Agencies of each Co-I country, following the instrument selection, as stated in 
the Letter of Endorsement 
 
The overall cost plan of this proposal is provided as Appendix A. It is available 
at ASI (Rome). ASI has the formal responsibility to provide information on the 
SCENARIO Cost Plan. 
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FINANCIAL PLAN 

1.1  NSWD SCENARIO System CU (SCU) and sensor unit. Funding plan 

1.1.1 Organization and management structure of the SCU and NSWD 
SCENARIO  team 

SCENARIO SCU System I/F and sensor unit will be designed, manufactured, 
tested and calibrate at INAF - Istituto di Fisica dello Spazio Interplanetario 
(IFSI), Rome.  
The key members of the team are: 

1.1.1.1 Principal Investigator:  
Dr. Stefano Orsini (INAF/IFSI). Supported by: the PI Project Office; the Project 
Scientists; the Project Manager; the h/w providers and science leading Co-Is; 
the other Co-Is and team members, he has the responsibility of the whole 
project. He is also responsible for funding the management and overall activities 
of the SCENARIO project. 

1.1.1.2 Project Manager:  
Dr. Andrea Maria Di Lellis (AMDL s.r.l.). He has the responsibility to coordinate 
technical and programmatic activities of the whole project. 

1.1.2 Funding requirements 

1.1.2.1 INAF, Istituto di Fisica dello Spazio Interplanetario 
Funding Agencies:  ASI, Italian Space Agency 

1.1.2.2 Physikalisches Institut, University of Bern, Switzerland 
Funding Agencies:  University of Bern, Physics Institute internal funding; 
   PRODEX funding  
1.1.2.3 Centre d’Etude Spatiale des Rayonnements, Toulouse, France 
Funding Agencies:  CNES 
 
1.1.2.4 Finnish Meteorological Institute, Helsinki, Finland 
Funding Agencies:  Finnish Meteorological Institute (FMI) 
 
1.1.2.5 Space Research Centre, Warsaw, Poland 
Funding Agencies:  Polish Academy of Sciences 
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FINANCIAL PLAN 

1.2 Letter of Commitment by Lead Funding Agency 
The Letter of Commitment is collected at INAF-IFSI (Rome). A copy is attached 
below. 
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2 Inter-Agency Agreements 
The Letters of Commitment are collected at INAF-IFSI (Rome). A copy is 
attached in the following pages. 
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2.1 Physikalisches Intitut, University of Bern, Switzerland 
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2.2 Centre d’Etude Spatiale des Rayonnements, Toulouse, France 
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2.3 Finnish Metereological Institute (FMI), Helsinki (Finland)  
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2.4 Space Research Centre, Warsaw, Poland 
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APPENDIX A. Cost Plan. 
 
As requested, the Cost Plan matrix has been delivered to ASI Headquarters. 
 


